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AS9100 is a widely adopted and standardized quality management system for the aerospace industry. It was released in October, 1999,
by the Society of Automotive Engineers and the European Association of Aerospace Industries.Major aerospace manufacturers and
suppliers worldwide require compliance and/or registration to AS9100 as a condition of doing business. For the aerospace industry and
its suppliers, AS9100 Revision C (Quality Management Systems Requirements for Aviation, Space, and Defence Organizations)
represents important and imminent choices. The first, and perhaps most difficult, is to summon the commitment needed to take action.
Once this occurs, the auditing and certification process can proceed with less time, expense and trouble than many organizations
anticipate. This informative whitepaper from Lakshy Management Consultants Pvt. Ltd. will help organizations prepare for a smooth

transition to AS9100 Rev C through an auditing and certification process. N
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STRUCTURE & PROCESS ORIENTATION CYCLE OF AS 9100: 2009, REVISION C.
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BENEFITS OF IMPLEMENTING AS 9100:2009 REVISION C

Structure & Process Orientation Cycle of AS 9100: 2009,
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Creates a more efficient and effective b

Enhances marketing and branding of the org:
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Improves employee motivation, awareness, and morale.

0.‘ Promotes international trade.
0:0 Increases profit by enhancing control over processes.
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WE PARTNER WITH YOUR ORGANIZATION TO ACHIEVEAS 9100:2009 REVISION CERTIFICATION

We, at “Lakshy Management Consultant Pvt. Ltd”, are a team of
highly skilled, qualified and motivated consultants and trainers,
having vast industrial experience. We partner with organizations
across the world to implement and achieve AS 9100: 2009
certification. Our consulting approach is highly professional, time
bound and effective, resulting in ease of implementation, and adds
value to the business processes of the client. We provide AS
9100:2009 REVISION C training, consulting implementation and
certification services in more than 40 countries,including India,
USA, UK, Saudi Arabia, UAE, Europe & African nations.

Lakshy is committed to partner with you on your path to success
and has comprehensive services that are aimed at helping the
organization achieve AS 9100:2009 REVISION Ccertification.

We enable organizations to align themselves for certification by

@ Systematically examining theiroperations and processes.

g% Conducting a gap analysis and reviewing existing information
and systems.

0:0 Identifying applicable laws and regulations.
0:0 Establishing information quality policy and objectives.

0:0 [dentifying documentation requirements & developing effective
documentation system.

oonraining employees at all the levels on AS 9100:2009 REVISION C.

0:0 Assisting in the Implementation of AS 9100:2009 REVISION C
Quality Management System in the organization effectively.

0:0 Providing assistance to successfully conductan Internal Audit.

Q’O Helping the organization seek certification for AS 9100:2009
REVISION C.

In addition to consulting (online & onsite), we provide the following trainings:

0& AS 9100:2009 REVISION C Awareness Training. 0:0 AS 9100:2009 REVISION C Documentation Training.

0.% AS 9100:2009 REVISION C Implementation Training. 0:0 AS 9100:2009 REVISION C Internal auditor training.
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